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[bookmark: _GoBack]Program planning and evaluation
A program is a collection of organizational resources which is geared towards accomplishing a certain set of goals. Program planning, therefore, is the process through which a program is created and brought into fruition. On the other hand, program evaluation is the systematic method for accumulating, analyzing and employing the data to answer questions about a program, especially touching on their efficiency and effectiveness (Laxminarayan, Macauley, 2012)
Types of information needed before program planning
There are different types of information that are needed before program planning. The first type of information is strategic information. Strategic information helps those in management to make long-range ‘big picture’ decisions. Another type is tactical information, which helps in setting goals and objectives. In addition, operational information is mainly about operations and it enables teams and their leaders to make decisions concerning things such as how to improve performance and restructure operations for maximum utilization. Besides, procedural information, industry specific and financial reports as well as information on employees and clients may be needed. Lastly, since this is gender studies, demographic information may be needed to differentiate genders (Laxminarayan, Macauley, 2012)
The value of information
Information is a very important aspect in almost every part of a person’s life, especially in the world today. Information is a very important aspect of program planning and evaluation. Information that is good removes uncertainty about the outcomes for the decision alternatives. Besides, information with is collected through the asking of questions, making assessments, consulting partners and obtaining feedback is crucial in achieving the mission of the program. Program planning and evaluation could have been conducted in order for an organization to improve a program, and only when good information is gathered will it be employed in improving the said program. Besides, the data that is used is collected systematically about the activities, outcomes and characteristics of programs in order to make judgments about them and enhance their effectiveness. “Moreover, information that is gained during program planning and evaluation informs the decisions about future program development.” (Artmann, 2009)
Besides information being used to improve a program, information is valuable to program planning. Program planning does not occur in a vacuum; it needs information for it to be effective. The goals and objectives of a program should be understood and agreed upon, something that can only be done when the persons involved have the proper information (Artmann, 2009)
Additionally, examining data that has been collected or researched helps in assessing the needs of people. The people in-charge of the program are able to understand the needs of the people. On top of that, while working with an advisory group, it is important to inform them about the accomplishments that have been made, as it will help in program planning. Further, having quality information will enable one to set priorities during planning, hence weeding out the unnecessary things. “The person’s in-charge need to understand that every need cannot be addressed, but only those of greatest concern, and having sufficient data will ensure the right decisions are reached.” (Laxminarayan, Macauley, 2012)
Moreover, procedural information is important as it sets out the procedure that will be followed in planning. For example, procedural information is needed so that management know how to set up a logic model during program planning. Without a set procedure, people can carry out the program planning process anyway they want, hence wasting resources (Artmann, 2009)
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